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BUDGET HEARING INSTRUCTIONS - RISK MANAGEMENT INITIATIVES

Risk Management is a strategic initiative in the Countywide Strategic Plan. Improved
risk management should result in reducing or minimizing the amount departments
spend as a result of claims, lawsuits, accidents and injuries.

As part of your FY 2013-14 budget hearing with this Office, please be prepared to
highlight key risk management initiatives in your department. These initiatives may be
found in your MAPP goals, in your annual Risk Exposure Cost Avoidance Plan
(RECAP), and/or in the presentation made to the Board deputies at your cluster

meeting.

The Chief Executive Office Risk Management Branch is available to assist you, or your
staff, as needed. Please contact Steve NyBlom of my staff at (213) 738-2214 if you
have any questions or need additional information.

Thank you for your attention now and year around on improving risk management.

WTF:EFS:SN:ef

Budget Hearings Risk Management

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only

“To Enrich Lives Through Effective And Caring Service”



